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WHO WE ARE 

A Year of Service, Dignity and Opportunity 

JSCD continued to deliver practical support in food security, education and women’s health during 
2025–2026. 

ABOUT JSCD 

Founded in 2002, the Jahandad Society for Community 
Development (JSCD) is a non-governmental, non-profit 
organization committed to improving the lives of 
underserved and marginalized communities across Pakistan. 

JSCD is registered with the Government of Punjab’s 
Directorate of Social Welfare under the Voluntary Social 
Welfare Agencies (Registration and Control) Ordinance, 
1961 (XLVI of 1961), under Registration No. DO.SW.LHR 
(R&G) 02-1251. The organization is also registered with the 
Punjab Charity Commission. 

Over the years, JSCD has established effective and mutually 
beneficial partnerships with local communities, civil society 
organizations, institutions, and private-sector companies. 
Through collaboration, networking, and community 
engagement, JSCD works to promote sustainable and 
inclusive community development. 

The organization aims to create lasting positive change in 
the areas of health, education, environmental well-being, 
and socio-economic development. Its programmes primarily 
support underprivileged and marginalized populations, with 
particular emphasis on improving the well-being, 
opportunities, and social inclusion of women and children. 

24 

YEARS OF COMMUNITY SERVICE 

2025–2026 AT A GLANCE 

800+ 

patients served twice daily through the 
hospital food programme 

132 

families supported with monthly ration 
packages 

145 

women treated through the Fistula 
Repair Centre 

1000+ 

families supported with ration packages 
during the holy month of Ramzan  

10 

beds in the dedicated inpatient ward 

500+  

flood-affected families supported with 
ration packages and clothing. 
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LEADERSHIP MESSAGE 

From the President 

A reflection on continuity, partnership and the value of dependable community service. 

 

Every year offers a new opportunity to look beyond the 
numbers and consider what our work means in people’s 
lives. In 2025–2026, JSCD remained focused on practical, 
dependable support: nutritious meals for patients, food 
assistance for families, educational opportunities for 
deserving students, and specialist care for women living 
with obstetric fistula. 

For more than two decades, JSCD has worked alongside 
communities, health institutions, donors and volunteers to 
respond to needs that are urgent today while helping 
create pathways towards greater dignity and resilience. 
The programmes described in this report reflect that 
approach. They are rooted in continuity—showing up each 
day, maintaining quality and ensuring that support reaches 
those who need it most. 

Our achievements are the result of a shared effort. I am 
deeply grateful to our staff for their professionalism, to 
our partners for their trust, to our donors and well-
wishers for their generosity, and to our volunteers for the 
time and care they contribute. Together, they enable 
JSCD to translate compassion into consistent action. 

As we look ahead, we will continue to strengthen our 
systems, deepen strategic partnerships and explore 
practical innovations that can expand our reach and 
improve programme quality. Our purpose remains clear: to 
help build communities in which people especially women, 
children and families facing disadvantage—have greater 
access to health, opportunity and a more secure future. 

On behalf of JSCD, thank you for standing with us. 

“ 

Dependable service turns shared compassion 
into lasting community impact. 

 

 
 
 
 

Raashid Nabi Malik 
President, JSCD 
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Serving communities through continuity, care and partnership. 
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01 FOOD PROGRAM 

Reliable nutrition supports recovery, protects household wellbeing and helps families navigate difficult 
periods with dignity. 

 

Nourishing Care at Sir Ganga Ram 
Hospital 
Malnutrition remains a serious public health and social 
challenge in Pakistan. Poverty, household food 
insecurity, limited access to balanced diets, and gaps in 
maternal and childcare practices can combine to create 
lasting nutritional disadvantage. Deficiencies in protein, 
iodine and other essential nutrients contribute to 
poorer health outcomes, while maternal undernutrition 
can affect children from the very beginning of life. 

JSCD responds to this need through a long-running 
Free Food Programme at Sir Ganga Ram Hospital 
(SGRH) in Lahore. Operating since 2000, the 
programme provides nutritious meals to more than 800 
patients twice each day. Children receiving treatment 
at the hospital’s Thalassemia Centre are also included in 
the service. 

Meals are prepared in a purpose-built kitchen by a 12-
member team comprising six cooks, four helpers, a 
store in-charge and a supervisor. The programme is 
sustained by regular contributions from philanthropists 
and well-wishers who recognise the importance of 
dependable nutrition during illness and recovery. 

Quality and responsiveness remain central to 
programme delivery. Periodic client satisfaction surveys 
consistently report strong satisfaction with both the 
quantity and quality of the food provided. 

800+ 
patients receive meals twice 
daily 

 

 

 

 
 

 

 

 

 

 

Meal distribution at Sir Ganga Ram Hospital, Lahore. 

 

Food service operations supported by the JSCD team. 

“Every meal supports recovery and dignity.” 

 

 



 
JSCD ANNUAL REPORT 2025–2026 

5 

02 MONTHLY RATION ASSISTANCE 

Regular household support helps vulnerable families maintain access to essential food staples 
throughout the year. 

A Reliable Food Basket for 132 Families 

During 2025–2026, JSCD continued its monthly ration programme for underprivileged households in Lahore. A 
total of 132 registered families received packages designed to cover core nutritional and household needs. The 
regularity of this assistance is as important as the contents: it enables families to plan, reduces pressure on limited 
incomes and helps protect food consumption during difficult periods. 

Flour 10 kg Pulses 2 kg Rice 4 kg 

Tea 200 g Sugar 2 kg Ghee 2 kg 

 

        Monthly ration packages delivered to registered families in Lahore. 

 

The programme provides consistent, practical support at household level. 

Consistent access to essential staples helps families protect nutrition, stability and peace of mind. 
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03 RAMZAN FOOD SUPPORT 

Seasonal assistance helped families observe the holy month with greater security and dignity. 

Sharing Food, Easing Pressure 
During the holy month of Ramzan, JSCD mobilised donor support and volunteer effort to distribute enhanced ration packages to 
underprivileged households. The initiative recognised that food needs and household expenses can become more demanding 
during this period. By bringing together resources, logistics and community networks, the team helped ensure that essential 
supplies reached families in underserved areas. 

Each package was prepared to support a household’s core nutritional requirements and included the following items: 

Flour  10 kg Pulses  2 kg Rice  4 kg Tea  200 g 

Sugar  2 kg Ghee  2 kg Besan  2 kg Jam-e-Shirin  2 × 800 ml 
bottles 

 

 

 

  

Preparation, storage and packing of food supplies for Ramzan distribution. 
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04 EDUCATION PROGRAM 

Educational support helps capable students continue learning when financial barriers threaten to 
interrupt their progress. 

 

Keeping Potential Within Reach 

Since 2004, the JSCD Scholars Programme 
has supported students and aspiring 
professionals whose ambitions might 
otherwise be limited by financial hardship. 
Private donors have made it possible for 
young women and men from different fields 
to continue their studies and pursue 
professional goals. 

During 2025–2026, JSCD sustained its 
scholarship support for students in need. The 
programme reflects a simple but powerful 
belief: when education remains accessible, 
individual potential can become a source of 
progress for families and communities as well. 

 

2004 

programme launched 

12 

Students initially supported 

 

 

Education support helps students continue learning and build future 
opportunities. 

Learning opens doors. 
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05 HEALTH & DIGNITY 

Specialist fistula care restores health, confidence and social participation for women living with a 
preventable and treatable condition. 

Restoring Health Through Fistula Care 

 

 

Central Park Medical and Teaching Hospital, Lahore, where the Fistula Repair Centre is currently located. 
 

In partnership with the Fistula Foundation and the Pakistan 
National Forum for Women’s Health (PNFWH), JSCD works to 
prevent and treat obstetric fistula in Pakistan. The condition is 
commonly associated with prolonged or obstructed labour and 
can result in the continuous leakage of urine or faeces following 
tissue damage. Beyond the physical consequences, women may 
also experience stigma, isolation and severe emotional distress. 

Fistula can be repaired by trained surgeons and can often be 
prevented when women have timely access to appropriate 
maternity care. UN estimates cited in JSCD’s programme records 
indicate that Pakistan experiences approximately 4,000–5,000 
new cases each year, with rural communities carrying a significant 
burden. 

 

The Fistula Repair Centre 

Since 2006, JSCD has served as the implementing partner of the 
Fistula Repair Centre. The centre was originally established at 
Lady Willingdon Hospital and is now based at Central Park 
Medical and Teaching Hospital in Lahore. 

Its free-of-charge services cover densely populated communities. 
A dedicated, fully equipped operating theatre supports fistula 
repair procedures six days a week, while a 10-bed inpatient ward 
and a separate outpatient facility provide continuity of care after 
surgery. 

During 2025–2026, the centre treated 145 patients: 130 women 
with Vesicovaginal Fistula (VVF) and 15 with Rectovaginal Fistula 
(RVF). Each successful treatment represents more than a clinical 
outcome—it offers a pathway back to comfort, confidence and 
dignity. 

145 

patients treated 

130 

VVF cases 

15 

RVF cases 
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06 GOVERNANCE & LEADERSHIP 

A clear governance structure supports accountability, strategic oversight and responsible programme 
delivery. 

Executive Committee 
The JSCD Executive Committee is the organisation’s highest governing body. Elected at the Annual General 
Meeting for a two-year term, the committee meets quarterly to review progress, oversee operations and help 
ensure that JSCD continues to advance its community development mission. 

NAME DESIGNATION 

Raashid Nabi Malik President 

Baligha Arif Senior Vice President 

Zulfiqar Nabi Malik Vice President 

Ali Ammar Secretary General 

Maaz Ferouz Janjua Finance Secretary 

Zahid Choudhary Joint Secretary 

Mizna Zulfiqar Propaganda and Publication Secretary 

Haris Khalid Executive Committee Member 

Sadiq Yousaf Yalmaz Executive Committee Member 

Good governance helps JSCD protect trust, maintain programme quality and remain accountable to the 
communities and supporters it serves. 
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NEXT CHAPTER 

Looking Ahead 

Building on continuity while strengthening quality, collaboration and sustainability. 

The year ahead provides an opportunity to consolidate what works and to strengthen the systems that make 
consistent service possible. JSCD will continue to focus on practical programmes that address immediate needs 
while contributing to longer-term wellbeing. 

QUALITY 

Maintain dependable standards in food preparation, 
beneficiary support and clinical partnerships. 

PARTNERSHIPS 

Deepen collaboration with hospitals, donors, philanthropic 
supporters and community networks. 

LEARNING 

Use feedback, programme monitoring and beneficiary 
experience to improve delivery. 

SUSTAINABILITY 

Build the institutional capacity and resource base needed to 
protect and extend essential services. 

WITH GRATITUDE 

JSCD extends its sincere appreciation to the patients, families and students who place their trust in its 
programmes; to the health professionals and partner institutions who provide expertise and care; and to 
the donors, volunteers, staff and well-wishers whose generosity makes this work possible. 

Together, we continue to turn service into dignity and opportunity. 
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